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Appendix G¡ Independent Proiect Otrercight RepoÉ

lSee separate instruction sheet for guidance on any of the fields in the forml

Project Name: Computer Aided Dispatch Replacement Assessment Date: March 08

Proj' 
Frequency: ouarterly

Oversight Provider lnformation

Oversight Leader: Lori Young

Phone Number: 916-657-7171

Organization: CaliforniaHighwayPatrol

Email: LYoung@chp.ca.gov

lnformation

Project Number: -272088 Department: California Highway Patrol

Criticality: Medium Agency: Business, Transportation & Housi

Last Approved FSR- 5ln/06 Total one-time sI9,367,216DocumenUDate: Cost:

start Date: 41112006 End Date: l0l5l20I0

Project Manager: Kristin Gray Organization: Information Technology Section

Phone Number: 916453-3839 Email: kgray@chp.ca.gov

Summary: Gurrent Status - lf multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement

Pfanned Start Date: 10114/2006 Planned End Date: 7114/2008

Actuaf Start Date: 1011412006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan'

On-schedule:
All majortasks and milestones have been completed and approved according to plan.
(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (t 5%)
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Gomments: Six Request for Proposal (RFP) Addendums have been published in this reporting
period with four containing RFP changes and two focused on responses to bidder
questions only. Throughout the procurement process there have been a total of I 5

Addendums issued and over 400 bidder questions answered. Two bidders
requested a two week extension of the final proposal due date, which was granted
by the California Highway Patrol (CHP). The new final proposal due date was

pushed out from 03117/2008 to 0410112008. That delay ripples through the
schedule,

The Procurement Phase is currently one
Procurement completion date was 7ll3/07 . Cunently, the procurement completion
date is projected tobeT/14/08.

New project risks have been identified by the project manager and are defined in
this report.

The current version ofthe project schedule is attached to this report.
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Resources (Level of Effort) Choose the statement that most closely applies.

Within Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.

Gomments: Due to the delays in the Procurement phase, the project is expected to push into the fust quarter

of fiscal year (FY) 2010/11 and thus, Project Management resources have been added to FY
20r0lrt.

Resources (BudgeUGost) Choose the statement that most closely applies.

Within Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget

Higher cost
Material budget increases (>5%) are likely.

Comments: The costs required for the project are in-line (within 5o/o of the initial project estimates), however

an increase of $397,532 is required to replace the workstations being added as a result of approved

staffing increases and an increase of $4,875,000 is being added to replace the Mobile Digital
Computer (MDC) software for 6000 field officers,

Eight revisions of the Special Project Report (SPR) were generated this quarter due to changes in
funding sources from Department of Finance (DOF) to CHP, project delays pushing the funding
into FY 20I0/Ll and additional funding for workstations and the MDC software as mentioned

above. The total increased project costs as well as the additional FY impacts are included in the

new Computer Aided Dispatch (CAD) SPR Version 9 currently routing for signatures.

In addition to the SPR Version 9, CHP has completed Section 11 application which was included

in the SPR material.

Quality (Glient Functionalit¡l) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

lnadequately Defined
One or more signiflcant components of required client functionality are inadequately deflned,
or are not being successfully built into the system, given the current project phase.

Gomments: The client functionality has been developed and approved by the CAD Committee and the User's

Group. The Committee and the User's Group are comprised of stakeholders impacted by the

CAD modernizationproject. The RFP contains approximately 550 functional requirements and

adequately defines the project deliverables that must be met by the vendor. Throughout the RFP

process, some requirements have been refined as end users have provided input regarding the

current CAD functionality or limitations. A few requirements have been downgraded from
Mandatory to Desirable or removed if none of the bidders could meet the requirement.
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Quality (Architecture/System Performance) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

The RFP leaves the technical architecture to the vendor and, although the final system design is

unknown at this time, several measures have been established in the RFP and the project plan to
ensure that the final CAD delivery is a robust, stable and fully functional system, These

measures are illustrated below.

First, shortly after the contract award, Joint Application Design sessions will be scheduled and

will take place to ensure the 442 mandatory requirements and all of the winning vendor's
desirable offerings are understood and designed thoroughly for CIIP by the vendor.

Second, the CHP will review and approve the vendors Test Plan as well as their test scenarios

and scripts to confirm that all of the CAD system requirements are thoroughly tested, If there are

any test scenarios CIIP would like to add or expand upon CHP will have an opporlunity to
present them to the vendor for inclusion in the Test Plan.

Third, once all of the CIIP interfaces and the CAD customizationhave been completed, the RFP

requires a fulI functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor's desirable requirement offerings will be tested one by one to demonstrate

that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the Functionality test, the

CIIP will authonze the Pilot phase to coÍìmence. The Pilot Phase will be a rollout of the CAD
system at the Sacramento Communication Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment

of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21

business days and only then will CHP authorize the statewide rollout to the remaining
Communication Centers and training facilities.
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New Project Risks

A Project Risk Status Meeting was held on March 24,2008. Fifteen of the 47 risks were upgraded to High/Medium or
Medium/High classification, Five risks will be monitored on a regular basis and are listed below. The entire Risk lssue
Tracking Matrix is attached to this report for reference.

Existing Risks which were not present on previous IPORs have been inserted as "New Project Risks" below.

ldentifier: Risk Statement: Project funding Special Project Report (SPR) is denied.
005

Status: CHP would attempt to fund the entire project. To effect this change, CHP would slow down the rollout to spread

out over another fiscal year which increases the risk of the current system failing and/or CHP would reduce the scope/cost
of the project overall.

Status: The CAD Project Manager plans to attend the next meeting with Verizon and Plant to present the expectation that

the VESTA and the CAD must interface and that the two should reside on the same workstation. lf the CAD and VESTA
softvvare cannot reside on one workstation due to a lack of vendor support, the alternative solution is to leave the CAD and

the VESTA on their own workstations just as the CAD GUI and VESTA are set up today but the interface between the
VESTA and the new CAD will remain a requirement.

ldentifier: Risk Statement: CHP Operational demands on critical staff
003

Status: CHP workload will be reassessed, prioritized and balanced in order to ensure that CAD dependency work stays
on schedule.

ldentifier:
0ls

ldentifier:
022

Risk Statement: Problems lntegrating with IWS (lntelligent Workstations) (Verizon/Plant)

Risk Statement: Restrictions on consultant hiring

Status: New CAD dependency projects were established to prioritize and track all work which will impact the CAD project

and to ensure the existing resources can complete this work.

Progress toward Addressing Pr¡or Risks

ldentifier: Risk Statement: Excessive amendments during the Request For Proposal (RFP)

011 process/Procurement Phase - Extensive amendments lead to revising the due dates, thus delaying
the selection and award and therefore the overall project.

Status: Additional questions and issues have been submitted by bidders and are being responded to by CHP. These are

the last round prior to final bids due on April 1, 2008 and award of the contract.

General Gomments

During this reporting period, the RFP process has continued with the receipt and response to questions submitted by the
bidders (Question & Answer Sets 5, 6 & 7). Four RFP addendums were released offering requirement clarifications as a

result of the bidder written questions. The final proposal due date was delayed twice as a result of numerous bidder
questions and the RFP clarifications. Additional information was placed in the Procurement Library (e:9., Communication
Center circuit/Router listing) to assist bidders in their understanding of the current CHP environment.

The additional addendums resulted in a further delay in the procurement phase, extending the due date of the final
proposals to April 1 ,2008 and contract award in July, 2008.

The SPR Version 9 and Section 11 Version 5 are under executive review and should be forwarded to DOF during the next
quarter to detail the changes in cost and timeframes for the project, as discussed in the previous section.
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The Department of General Services (DGS) Procurement Officer assigned to the CAD procurement has been
intermittently available and will retire during the proposal evaluation process. Transitional issues may arise as the new

DGS Procurement Officer acclimates to the project.

Other aspects of the project continue to remain within expected parameters.
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Appendix G: Independent Proiect Oversight Report

[see separate instruction sheet for guidance on any of the fields in the forml

Project Name: Computer Aided Dispatch Replacement
Proj.

Assessment Date: June 08

Frequency: euarterly

Oversight Provider Information

Oversight Leader:

Phone Number:

Lori Young

916-657-717t

Organization:

Email:

California Highway Patrol

LYo,ng@chp.ca,gov

Project Number:

Criticality:

Last Approved
DocumenUDate:

Start Date:

Project Manager:

Phone Number:

-272088

Medium

FSR_ 5III106

4tU2006

Kristin Gray

916453-3839

Department:

Agency:

Total One-time
Cost:

End Date:

Organization:

Email:

California Hi ghway Patrol

Business, Transportation & Housi

$19,367,216

r0l5l20r0

Information Technology Section

kgray@chp.ca.gov

Summary: Gurrent Status - lf multiple current phases, use section at end to assess the status of additional phases.

Project Phase:

Planned Start Date:

Actual Start Date:

Behind Schedule

Pfanned End Date: 7ll4/2007

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Procurement

r01r412006

r01t412006

Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).

All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.

(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed' (t 5%)
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Comments: Final proposals were received on April 1, 2008. The Computer Aided Dispatch
(CAD) Proposal Review Team began bid reviews on April 2,2008. The current
published schedule calls for the Fublic Cost Opening were held on i|day 20,2008,
however additional time was needed for bid reviews and for Department of
General Services (DGS) to respond to a question regarding one of the bids. The

bidders were notified via email by the DGS Procurement offrcer that the Cost

Opening would occur at alater date and more details were to follow. There have

been no Request For Proposal Addendums this reporting period since this bidder

notification was via email.

The DGS Procurement Officer informed CIIP that the item under advisement was

a non-issue and the procurement phase resumed. Subsequently, CHP submitted

the Preliminary Evaluation and Selection Report to DGS for review on June 12,

2008, The DGS requested three weeks to review the Evaluation and Selection

Report which will delay the Public Cost Opening until early July, 2008' Once the

new Cost Opening date is confirmed, the project timeline will be updated and

distributed.

The Procurement Phase is currently one yeal behind schedule. The original
Feasibility Study Report (FSR) Procurement completion date was July 13, 2007'

currentþ, the Procurement completion date is projected to be July 14,2008,

however, this date is expected to change due to the Public Cost Opening delay.

The current version (v22) ofthe project schedule is attached to this report.
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Resources (Level of Effort) Choose the statement that most closely applies.

Within Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is

expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned

number of hours/staff (within 5%).

Completion of major tasks and/or acceptable products has required or is expected to require

materially (>5%) more hours/staff than planned.
Comments: The CAD proposal review team participated in the bid evaluations, prepared and submitted the

Preliminary Evaluation and Selection Report to DGS this reporting period. These resources lù/ere

within the expected project parameters.

Resources (BudgeUGost) Choose the statement that most closely applies'

Within Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

Comments: CAD vendor funds were not spent in this quarter as expected, however, due to the delays in the

Procurement Phase, the contract award date is expected to delay another eight to ten weeks. As a

result, project costs have been deferred to FY 2010111. Overall, the costs required for the project

are in-line (with-in 5%o of the initial project estimates)'

Version 10 of the Special Project Report (SPR) for additional funding is routing through CIIP for
approval and is expected to be forwarded to the Department of the State Chief Information Officer
within the next quarter. The SPR includes an increase of 5397,532 required to replace the

workstations being added as a result ofapproved staffing increases and an increase of$4,875,000

to replace the Mobile Digital Computer (MDC) software for 6,000 field officers.

A Budget Change Proposal has been drafted to fund the New CAD Project begining in FY 2009-

10 and is currently under review.

Qualit¡r (Glient Functionality) Choose the statement that most closely applies.

Adequatelv Derined 
it"iär::"tiíffllntå¡on"r¡tv is adequarery derìned, and is beins successfury buirt inro the

system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,

or are not being successfully built into the system, given the current project phase.

comments: The CAD proposal review team evaluated the submitted bids and through this review validated

that the Request For Proposal (RFP) requirements adequately define CIIP's functionality needs

and that the CAD vendor community can meet these needs.
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Qualit¡l (Architecture/System Performance) Choose the statement that most closely applies.

Adequately Defined

Comments:

Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and

testing are being conducted (or are planned) appropriate to the current project phase.

lnadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and

testing are not being conducted (or are planned) appropriate to the current project phase.

CAD orooosal review team confirmed that CHP's architectural needs, as well as the client
functionality referenced above, can be met by the CAD vendor community based on the bid
reviews conducted during this reporting period. In order to ensure that the final CAD delivery is

a robust; stable and fully functional system, the CAD Proposal team has built into the RFP the

following quality assurance measures.

First, shortly after the contract award,joint application design sessions will take place to ensure

the 442 mandatory requirements and all of the winning vendor's desirable offerings are

understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors test plan as well their test scenarios and

scripts to confirm that all of the CAD system requirements will be thoroughly tested. If there are

any test scenarios CIIP would like to add or expand upon CHP will have an opportunity to
present them to the vendor for inclusion in the Test Plan.

Third, once all of the CHP interfaces and the CAD customizationhave been completed, the RFP

requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor's desirable requirement offerings will be tested one by one to demonstrate

that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the Functionality test, the

CIIP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communication Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployrirent

of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21

business days and only then will CHP authorize the statewide rollout to the remaining
Communication Centers and training facilities.
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New Project Risks

ldentifier: Risk Statement: Mobile Digital Computers (MDCs)- PCs in vehicles might become too old to house the

044 Vendor MDC software under their Maintenance Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until the vehicle PCs are updated and then implement the Vendor MDC software.

ldentifier: Risk Statement: MDC Offìcer Training is more complex, difficult for Offìcers to adapt.
045

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP intemal MDC lnterface until comprehensive Officer training is completed in the field and then implement the

Vendor MDC software.

ldentifier: Risk Statement: CHP internally written MDC lnterface isn't ready or has issues
047

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

ldentifier: Risk Statement: New GIS spatial data library not available for selected vendor
004

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Fill all open GIS positions, obtain a student assistant and plan/track all GIS activities.

Progress toward Addressing Prior Risks

ldentifier: Risk Statement: Project funding Special Project Report (SPR) is denied.
005

Status: CHP would attempt to fund the entire project. To effect this change, CHP would slow down the rollout to spread out

over another fiscal year which increases the risk of the current system failing and/or CHP would reduce the scope/cost of the

project overall.

ldentifier: Risk Statement: Problems lntegrating with IWS (lntelligent Workstations) (Verizon/Plant)
015

Status: The CAD Project Manager plans to attend the next meeting with Verizon and Plant to present the expectation that the

VESTA and the CAD must interface and that the two should reside on the same workstation. lf the CAD and VESTA software

cannot reside on one workstation due to a lack of vendor support, the alternative solution is to leave the CAD and the VESTA

on their own workstations just as the CAD GUI and VESTA are set up today but the interface between the VESTA and the

new CAD will remain a requirement.

ldentifier: Risk Statement: GHP Operational demands on critical staff
003

Status: CHP workload will be reassessed, prioritized and balanced in order to ensure that CAD dependency work stays on

schedule.

ldentifier: Risk Statement: Restrictions on consultant hiring
022

Status: New CAD dependency projects were established to prioritize and track all work which will impact the CAD project and

to ensure the existing resources can complete this work.
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ldentifier: Risk Statement: Excessive amendments during the Request For Proposal (RFP)

011 process/Procurement Phase - Extensive amendments lead to revising the due dates, thus delaying
the selection and award and therefore the overall project.

Status: Additional questions and issues have been submitted by bidders and are being responded to by CHP. These are

the last round prior to final bids due on April 1 ,2008 and award of the contract.

On June 9, 2008, a meeting was held to discuss each of the project's risks. Consistent with probability,

lmpact, and Timeframe rating methodology, the risks above were reevaluated. The risks previously reported
1't Quarter IPOR require no further reporting. The entire Risk lssue Tracking Matrix is attached to this report

General Gomments

During this reporting period, the procurement process continued with the receipt and evaluation of bidder proposals and a

recommendation provided to DGS for consideration. While DGS reviews the Preliminary Evaluation and Selection Report,

the Public Cost Opening will be scheduled to occur in July 2008.

The DGS assigned a new Procurement Offlcer (PO), Debbie Dykes (debra.dvkes@dos.ca.oov) to the New CAD project to

replace the former PO who has since retired. lt is anticipated that transitional issues may arise as the new DGS

Procurement Officer acclimates to the project.

Next quarter, the Special Project Report (SPR) Version 10 which is currently under executive review, should be forwarded

to Office of the State ClO. The SPR will detail the changes in cost and timeframes for the project, as discussed in the
"Schedule" section.

Other aspects of the project continue to remain within expected parameters'

Attachments:
Risk Matrix
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Appendix G: Independent Proiect ûrensight Report

[See separate instruction sheet for guidance on any of the fields in the forrnl

Project Name: Computer Aided Dispatch Replacement Assessment Date: September 08

Proj,
Frequency: euarterly

Oversight Provider Information

Oversight Leader: Evan L. Robinson Organization: Califomia Highway Patrol

Phone Number: 916-657-7171 Email: ERobinson@chp.ca.gov

lnformation

Project Number: 2720 - 88 DepaÉment: California Highway Patrol

Griticality: Medium Agency: Business, Transportation & Housi

Last Approved FSR - 5lnl06 Total One-time $19,367,216DocumenUDate: Cost:

start Date: 41112006 End Date: I0l5l20I0

Project Manager: Kristin Gray Organization: Information Technology Section

Phone Number: 916-453-3839 Ema¡l: kgray@chp.ca.gov

Summary: Gurrent Status - lf multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement

Planned Start Date: 1011412006 Planned End Date: 7/1412007

ActualStart Date: 1011412006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.
(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed .(, 5%)
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Comments: The Procurement Phase is currently 16 months behind schedule. The computer
Aided Dispatch (CAD) Replacement Request for Proposal (RFP) was published in
JlLy 2007 which was seven months behind schedule due to RFP modifications and

additional time needed by the Department of General Services (DGS) review.
Over the subsequent months, bidders submitted approximately 400 questions

which were answered by the CHP and the DGS as well as the release of seven RFP

Addendums to provide additional clarification to the RFP requirements, The time
needed to respond and publish the Questions and Answers and the RFP
Addendums resulted in a four month delay of the final proposal due date

previously scheduled for November 29,2007 to April 1, 2008.

Also, CHP made the determination to add scope to the RFP to address the need to
replace the Mobile Digital Computers (MDCs) Software in CHP vehicles as well
as add 116 workstations for approved Communication Center staffing increases.

Development of a Special Project Report (SPR) began in July 2007 to address

these two areas.

Final proposals were received on April 1, 2008. One month was projected to
evaluate the final proposals and prepare the preliminary "Evafuation and Selection
Report", yet the proposal reviews took six weeks to complete and an additional
four weeks the DGS needed to review the preliminary "Eval:uation and Selection
Report". This additional two months placed the Public Cost Opening on June 30,

2008.

The preliminary "Proposal Evaluation and Selection Report" was approved by the

DGS allowing the Public Cost Opening to occur on June 30, 2008. The costs were

opened for the only compliant bid. The costs were higher than the Feasibility
Study Report (FSR) estimates and thus, the existing SPR was revised to outline the

additional funds (for the MDCs, additional workstations and the bidder's cost
proposal) needed to move forward with the "Intent to Award". These additional
costs are outlined in the "Cost" section below.

Three months have been added to the SPR schedule to allow enough time for the

SPR to route through CI{P and the Office of the State Chief Information Officer.
Once the SPR is approved, the DGS requests three weeks to review and approve

the final "Proposal Evaluation and Selection Report".

A memorandum to DGS has been drafted requesting negotiations with the bidder
to reduce costs. Members of the CAD Committee are reviewing the "Desirable"
RFP requirements to identiff areas of potential scope reduction in order to reduce

the cost of the configuration. The amount of time needed to conduct these

negotiations is not reflected in the project timeline. The DGS Procurement Officer
has arranged with the compliant bidder to extend the bid 90 days to allow enough

time for bidder negotiations, the SPR approval and to complete the "Intent to
Award".

The new projected "Intent to Award" date is now October 31,2008, yet as state

above, this is expected to change to allow for the bidder negotiations.
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Resources (Level of Effort) Choose the statement that most closely applies.

More Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned,

Gomments: The scheduling delays described above in the "schedule" section result in the need to add project
resources into FY201lll2. Tbe FSR Economic Analysis Worksheets (EAWs) list these

resowces rolling off of the project in FY2009/10.

Resources (BudgeUGost) Choose the statement that most closely applies.

Higher Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.
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comments: As stated in the 'Schedule" section above, one compliant bid emerged from the bid evaluations.
The highest scoring bidder's cost proposal is higher than the approved FSR. The SPR for the

additional funds must be approved prior to the contract execution, The accumulated delays have

caused a change in the fiscal year impact of the project, significantly reducing the FY 2009110

expenditures and increasing the FY 2010/1 1 expenditures and adding project costs to
FY 20rvt2.

The RFP process has moved forward including the Public Cost Opening on June 30, 2008. The

costs of the highest scoring bidder were higher than the FSR amounts approved and thus,

additional funds are needed to fund this project. The costs were higher because:

A. Inflation has affected the overall costs from the FSR atleast I5%o.

B. A new requirement for upgrading the MDC to link the 6,000 field officers directly with the

CAD system. The highest scoring bidder's cost of software was considerably higher than expected
due to the cost of customizing the commercial off the shelf CAD solution to meet the needs of
CHP specifîc requirements. Additionally, the highest scoring bidder includes the cost of the MDC
software in their base CAD, so the software costs include the cost of MDC client software as well.

C. The CIIP communications centers have been authorized to increase staff. To accommodate
the increased staff, additional workstations must be provided to support these new dispatchers,

This has led to requiring the new contract to provide another 116 workstations above the original
500 projected in the FSR.

D. Training requirements grew during the procurement to better meet the needs of CIIP. With
the enhanced training requirements, the CHP personnel will be better prepared to use the new

system and the transition to the new system will have fewer issues,

The specific impact of this change is to recognize the reality of the schedule delay by nine months

and the resultant change in the final implementation date. The financial impact, as delineated in
the updated EAWs, shows a significant shift of funds required into the appropriate years; and the

increase in those funds for the delays in the project, additional workstations, the MDC software
upgrade for all field offrcers, and the additional software costs.

A BCP has been drafted to fund the New CAD Project begining in FY 2009110 and is cunently
under review.

Quality (Glient Functionality) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

lnadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

comments: The CAD Proposal Review team comprised of members of the CAD System Administrator team,

Dispatchers and Dispatch Supervisors, evaluated the submitted bids and through this review
validated that the RFP requirements adequately define CIIP's functionality needs and that the

CAD vendor community can meet these needs,

Quality (Architecture/System Performance) Choose the statement that most closely applies.
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Adequately Defined Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

The CAD Proposal Review team confirmed that CIIP's architectural needs, as well as the client
functionalitv referenced above. can be met bv the CAD vendor community based on the bid

Comments:

reviews conducted during last reporting period. In order to ensure that the final CAD delivery is
a robust, stable and fully functional system, the CAD Proposal team has built into the RFP the

following quality assurance measures, the first of which is expected to occur next quarter.

First, shortly after the contract award, Joint Application Design sessions will take place to ensure

the 442 mandatory requirements and all of the winning vendor's desirable offerings are

understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors Test Plan as well their test scenarios and

scripts to confirm that all of the CAD system requirements will be thoroughly tested. If there are

any test scenarios CIIP would like to add or expand upon CIIP will have an opportunity to
present them to the vendor for inclusion in the test plan.

Third, once all of the CHP interfaces and the CAD customization have been completed, the RFP

requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor's desirable requirement offerings will be tested one by one to demonstrate

that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the functionality test, the

CHP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communications Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21

business days and only then will CHP authorize the statewide rollout to the remaining
Communications Centers and training facilities.
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New Project Risks

Any project risk with an lmpact score of 'High" or "Medium combined wilh a Probability score of "High" or "Medium" will
be reported and monitored on a regular basis. A Project Risk Status Meeting was held on June 9, 2008 to discuss each of
the project's 46 project risks resulting in 12 risks classified as "Regularly Monito/'. There are no risks that were identified
as High/High. Below are risks that are classifled as High (lmpact)/Medium (Probability). The entire Risk lssue Tracking
Matrix is attached to this report for reference,

There are no New Risks this reporting period.

The third quarter Risk Status Meeting was cancelled and will be rescheduled in the fourth quarter.

Progress toward Addressing Prior Risks

ldentifier:
044 Risk Statement: MDCs in vehicles might become too old to house the Vendor MDC software under their
Maintenance Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until the vehicle PCs are updated and then implement the vendor MDC software.

ldentifier:
045 Risk Statement: MDC Officer Training is more complex, difficult for Officers to adapt.

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until comprehensive Officer training is completed in the field and then implement the
Vendor MDC software.

ldentifier:
047 Risk Statement: CHP intemally written MDC lnterface isn't ready or has issues

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

ldentifier:
004 Risk Statement: New GIS spatial data library not available for selected vendor

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Fill all open GIS positions and plan/track all GIS activities. However, due to the delayed State Budget and the subsequent
hiring freeze, the risk of this item has increased.
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General Gomments

During this reporting period, the procurement process continued with the Public Cost Opening on June, 30 2008 and the
subsequent revisions to the Special Project Report (SPR) outlining the additionalfunds needed.

The SPR Version 1 1 is under executive review and should be forwarded to Office of the State CIO during the fourth
quarter to detail the changes in cost and timeframes for the project, as discussed in the "Schedule" section,

------------ theraspeetsoFtheprojeeteontinueteremaim,vithiñ-expeete*paramete
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Appendix G: lndependent Proiect Orensight Report

lSee separate instruction sheet for guidance on any of the fields in the forml

Project Name: Computer Aided Dispatch Replacement Assessment Date: December 08
Þrni

Frequency: 
euarterly

Oversight Provider lnformation

Oversight Leader: Evan L. Robinson Organization: Califomia Highway Patrol

Phone Number: 916-657-7171 Ema¡l: ERobinson@chp.ca.gov

Proiect lnformation

Project Number: 2720 - 88 Department: Califomia Highway Patrol

Criticality: Medium Agency: Business, Transportation & Housi

Last Approved FSR - 5111106 Total One-time $19,367,216DocumenUDate: Gost:

start Date: 41112006 End Date: l0l5l20l0

Project Manager: Kristin Gray Organization: Information Technology Section

Phone Number: 916453-383Ç Email: kgray@chp.ca.gov

Summary: Gurrent Status - lf multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement

Planned Start Date: 1011412006 Planned End Date: 711412007

ActualStart Date: 1011412006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.
(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (, 5%)
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Comments: The Procurement Phase is currently 19 months behind schedule. The computer
Aided Dispatch (CAD) Replacement Request for Proposal (RFP) was published in
Iuly 2007 which was seven months behind schedule due to RFP modifications and

additional time needed for the Department of General Services (DGS) review.
Over the subsequent months, bidders submitted approximately 400 questions

which \ryere answered by the CHP and the DGS as well as the release of seven RFP

Addendums to provide additional clarification to the RFP requirements. The time
needed to respond and publish the Questions and Answers and the RFP
Addendums resulted in a four month delay of the final proposal due date

@
Also, CHP made the determination to add scope to the RFP to address the need to

replace the Mobile Digital Computers O{DCs) Software in CHP vehicles as well
as add 116 workstations for approved Communication Center staffing increases.

Development of a Special Project Report (SPR) began in July 2007 to address

these two areas,

Final proposals were received on April 1, 2008. One month was projected to
evaluate the final proposals and prepare the preliminary "Evaluation and Selection

Report", yet the proposal reviews took six weeks to complete and an additional
four weeks DGS needed to review the preliminary "Evaluation and Selection

Report". This additional two months placed the Public Cost Opening on June 30,

2008.

The preliminary "Proposal Evaluation and Selection Report" was approved by
DGS allowing the Public Cost Opening to occur on June 30, 2008, The costs were

opened for the only compliant bid. The costs were higher than the Feasibility
Study Report (FSR) estimates and thus, the existing SPR was revised to outline the

additional funds (for the MDCs, additional workstations and the bidder's cost

proposal) needed to move forward with the "Intent to Award". These additional
costs are outlined in the "Cost" section below.

Three months have been added to the project schedule to allow enough time for the

SPR to route through CHP and the Office of the State Chief Information Officer
(OCIO). Meanwhile, the final version of the "Proposal Evaluation and Selection

Report" was forwarded to DGS for approval. However, the DGS Office of Legal

Services (OLS) will not review this report until the SPR is approved. Once the

SPR is approved, DGS requests three weeks to review and approve the final
"Proposal Evaluation and Selection Report".

In September, a memorandum to DGS was sent requesting negotiations with the

compliant bidder to reduce costs. Members of the CAD Committee have reviewed

the "Desirable" RFP requirements to identiff areas of potential scope reduction in
order to reduce the cost of the configuration. The amount of time needed to
conduct these negotiations is not reflected in the project timeline' The DGS

Procurement Officer had arranged with the compliant bidder to extend the offer in
order to allow enough time for bidder negotiations, the SPR approval and to
complete the "Intent to Award". The bidder's offer was extended until December

27,2008, however, due to delays in the procurement process, a second bid
extension was secured by DGS Procurement and the offer is now valid until
June 2009,

Department of Finance
Appendix G: lndependent Project Oversight Report

February 2004



lnformation Technology Project Oversight Framework

Gomments: Schedule (continued):

In preparation for the bidder negotiations, CHP completed the DGS Template "Negotiation
Planner" considering many areas for potential cost saving. The Negotiation Plan was sent to

DGS on December 2,2008. DGS began review of the Final Evaluation and Selection
Report. Once completed, DGS will send the report to DGS OLS for their review. The
DGS OLS unit approved the CHP New CAD Negotiation Plan and the negotiations are

@O daÏl-pa*ieraffi
contract scope and price, DGS will prepare the "Intent to Award".

The revised "Intent to Award" date was October 3I,2008, yet as state above, due to delays
timelines will change.

Resources (Level of Effort) Choose the statement that most closely applies.

More Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.

Comments: The scheduling delays described above in the "Schedule" section result in the need to add project
resources into FY201 IlI2. The FSR Economic Anaþsis Worksheets (EAWs) list these

resources rolling off of the project inFY20Il/12.

Resources (BudgeUGost) Choose the statement that most closely applies.

Higher Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

Department of Finance February 2004
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Gomments: As stated in the "Schedule" section above, one compliant bid emerged from the bid evaluations.
The only compliant bidder's cost proposal is higher than the approved FSR. The SPR for the
additional funäs must be approveå prior to the contract executión. The accumulated delays have
caused a change in the fiscal year impact of the project, significantly reducing the FY 2009110

expenditures and increasing the FY 20l0ll1 expenditures and adding project costs to
FY 2OIIII2.

The RFP process has moved forward including the Public Cost Opening on June 30, 2008. The
costs of the only compliant bidder were higher than the FSR amounts approved and thus,
additional funds are needed to fund this project. The costs were higher because:

A. lnflation has affected the overall costs from the FSR atleast I5Yo.

B. A new requirement for upgrading the MDC to link the 6,000 field officers directly with the
CAD system. The only compliant bidder's cost of software was considerably higher than expected
due to the cost of customizing the commercial off the shelf CAD solution to meet the needs of
CHP specific requirements. Additionally, the only compliant bidder includes the cost of the MDC
software in their base CAD, so the software costs include the cost of MDC client software as well.

C. The CHP communications centers have been authorized to increase staff. To accommodate
the increased staff, additional workstations must be provided to support these new dispatchers.
This has led to requiring the new contract to provide another 116 workstations above the original
500 projected in the FSR.

D, Training requirements grew during the procurement to better meet the needs of CHP, With
the enhanced training requirements, the CHP personnel will be better prepared to use the new
system and the transition to the new system will have fewer issues.

The specific impact of this change is to recognize the reality of the schedule delay by nine months
and the resultant change in the final implementation date. The financial impact, as delineated in
the updated EAWs, shows a significant shift of funds required into the appropriate years; and the
increase in those funds for the delays in the project, additional workstations, the MDC software
upgrade for all field offlrcers, and the additional software costs.

A BCP has been forwarded to the Department of Finance to fund the New CAD Project beginning
in FY 2009/10 and is currently under review.

Quality (Glient Functionality) Choose the statement that most closely applies.

Ädequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

lnadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Comments: The CAD Proposal Review team comprised of members of the CAD System Administrator team,

Dispatchers and Dispatch Supervisors, evaluated the submitted bids and through this review
validated that the RFP requirements adequately define CIIP's functionality needs and that the
CAD vendor community can meet these needs.

Quality (Architecture/System Performance) Choose the statement that most closely applies.
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Adequately Defined Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

lnadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Gomments:

The CAD Proposal Review team confirmed that CHP's architectural needs, as well as the client
functionalitv referenced above. can be met bv the CAD vendor communitv based on the bid
reviews conducted during the last reporting period. In order to ensure that the final CAD
delivery is a robust, stable and fully functional system, the CAD Proposal team has built into the
RFP the following quality assurance measures, the first of which is expected to occur next
quarter.

First, shortly after the contract award, Joint Application Design sessions will take place to ensure
the 442 mandatory requirements and all of the winning vendor's desirable offerings are

understood and designed thoroughly for CHP by the vendor.

Second, the CHP will review and approve the vendors Test Plan as well their test scenarios and
scripts to confirm that all of the CAD system requirements will be thoroughly tested, If there are
any test scenarios CIIP would like to add or expand upon CHP will have an opporlunity to
present them to the vendor for inclusion in the test plan.

Third, once all of the CIIP interfaces and the CAD customization have been completed, the RFP
requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor's desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the functionality test, the
CHP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communications Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 2l
business days and only then will CHP authoize the statewide rollout to the remaining
Communications Centers and training facilities.

As mentioned in the Schedule section, negotiations will take place in the next reporting period,
possibly leading to an overall reduction in project scope and cost.
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New Project Risks

Any project risk with an lmpact score of "High" or "Medium combined wilh a Probability score of "High" or "Medium" will
be reported and monitored on a regular basis. A Project Risk Status Meeting was held on November 3, 2008 to discuss
each of the project's 46 project risks resulting in 10 risks classifìed as "Regularly Monitor". There is one risk that was
identified as High/High. Below are risks that are classified as High (lmpact)/High (Probability). High (lmpact)/Medium
(Probability). The entire Risk lssue Tracking Matrix is attached to this report for reference.

There are no New Risks this reporting period.

The third quarter Risk Status Meeting was cancelled and will be rescheduled in the fourth quarter.

Progress toward Addressing Pr¡or Risks

ldentifier:
003 Risk Statement: CHP Operational demands on critical staff. Workload is to be assessed, prioritized, and

balanced in order to ensure that CAD dependency work stays on schedule.

Status: CHP workload to be assessed, prioritized and balanced (shift resources, etc.) in order to ensure that CAD
dependency work stays on schedule

ldentifier:
044 Risk Statement: MDCs in vehicles might become too old to house the Vendor MDC software under their
Maintenance Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until the vehicle PCs are updated and then implement the vendor MDC software.

ldentifier:
045 Risk Statement: MDC Offìcer Training is more complex, difficult for Officers to adapt.

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until comprehensive Officer training is completed in the field and then implement the
Vendor MDC software,

ldentifier;
047 Risk Statement: CHP internally written MDC lnterface isn't ready or has issues

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

ldentifier:
004 Risk Statement: New GIS spatial data library not available for selected vendor

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Fill all open GIS positions and plan/track all GIS activities. However, due to the delayed State Budget and the subsequent
hiring freeze, the risk of this item has increased.
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General Gomments

During this reporting period, the procurement process continued with revisions to the Special Project Report (SPR),

Section 11, and negotiation planning and preparation.

The SPR Version 11 was reviewed at the executive level and forwarded to the Office of the State CIO during this reporting
period to detail the changes in cost and timeframes for the project, as discussed in the "Schedule" section.

The Section 11 has been routed to the Department of Finance (DOF). Once approved, DOF will forward the Section 11 to
the Legislature for their 30 day notifìcation in January, 2009.

The Negotiation Plan and the Final Proposal Evaluation and Selection Report were sent to DGS for approval during this
reporting period.

Other aspects of the project continue to remain within expected parameters.

Attachments:
Risk Matrix
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Appendix G: lndependent Proiect Orærsight Report

lSee separate instruction sheet for guidance on any of the fields in the forml

Project Name: Computer Aided Dispatch Replacement Assessment Date: April09
Þrni

Frequency: 
euarterly

Oversight Provider lnformation

Oversight Leader: Evan L. Robinson Organization: California Highway Patrol

Phone Number: 916-657-7171 Email: ERobinson@chp,ca.gov

Project Information

Project Number: 2720 - 88 Department: California Highway Patrol

Griticality: Medium Agency: Business, Transportation & Housi

LastApproved FSR- 5nIrc6 TotalOne-time 519,367,216DocumenUDate: Cost:

Start Date: 41112006 End Date: I0l5l20l0

Project Manager: Kristin Gray Organization: Information Technology Section

Phone Number: 916-453-3839 Ema¡l: kgtay@chp.ca.gov

Summary: Gurrent Status - lf multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement

Planned Start Date: 1011412006 Planned End Date: 711412007

Actual Start Date: 1011412006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.
(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (> 5%)
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Comments: The Procurement Phase is currently 21 months behind schedule based on the
timeline from the approved FSR which listed the Procurement Completion date as

July 13, 2007, This delay includes a delay to release the Computer Aided Dispatch
(CAD) Replacement Request for Proposal (RFP) which was published in July
2007 seven months behind schedule due to RFP modifications and additional time
needed for the Department of General Services (DGS) review.

Over the subsequent months, bidders submitted approximately 400 questions

which were answered by the CHP and DGS as well as the release of seven RFP

Addendums to provide additional clarification to the RFP requirements. The time
needed to respond and publish the Questions and Answers and the RFP
Addendums resulted in a delay of the final proposal due date originally scheduled
for May 16,2007 to April 1, 2008.

Also, CIIP made the determination to add scope to the RFP to address the need to

replace the Mobile Digital Computers (MDCs) Software in CHP vehicles as well
as add 116 workstations for approved Communication Center staffing increases.

Thus, while the procurement phase continued, development of a Special Project
Report (SPR) began in July 2007 to address these two areas.

Final proposals were received on April 1, 2008. One month was projected to
evaluate the final proposals and prepare the preliminary "Evalttation and Selection

Report", yet the proposal reviews took six weeks to complete and an additional
four weeks DGS needed to review the preliminary "Evaluation and Selection

Report". This additional two months placed the Public Cost Opening on June 30,

2008.

The preliminary "Proposal Evaluation and Selection Report" was approved by
DGS allowing the Public Cost Opening to occur on June 30, 2008. The costs were

opened for the only compliant bid. The costs were higher than the Feasibility
Study Report (FSR) estimates and thus, the existing SPR was revised to outline the

additional funds (for the MDCs, additional workstations and the bidder's cost
proposal) needed to move forward with the "Intent to Award". These additional
costs are outlined in the "Cost" section below. However, since CIIP plans to enter

into negotiations with the compliant bidder, the SPR will need to be revised with
the negotiated costs.

The final version of the "Proposal Evaluation and Selection Report" was forwarded
to DGS for approval. However, the DGS Office ofLegal Services (OLS) will not
review this report until the SPR is approved. Once the SPR is approved, DGS

requests three weeks to review and approve the final "Proposal Evaluation and

Selection Report".
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comments: Schedule (continued):

On September 17,2008, a memorandum to DGS was sent requesting negotiations with the

compliant bidder to reduce costs, Members of the CAD Committee have reviewed the

"Desirable" RFP requirements to identiff areas of potential scope reduction in order to reduce

the cost of the configuration. The amount of time needed to conduct these negotiations is not

reflected in the project timeline, The DGS Procurement Officer had arranged with the

compliant bidder to extend the offer in order to allow enough time for bidder negotiations,
the SPR approval and to complete the "Intent to Award", The bidder's offer was extended

until Decemb er 27 ,2008, however, due to delays in the procurement process, a second bid
extension was secured by DGS Procurement and the offer is now valid until June 2009.

In preparation for the bidder negotiations, CHP completed the DGS Template "Negotiation
Plannel" considering many areas for potential cost saving. The Negotiation Plan was sent to

DGS on December 2,2008. On March 18b the DGS OLS unit approved the CHP New
CAD Negotiation Plan and drafted a letter approving the negotiations. DGS will not
schedule negotiations until the apploval letter is signed by the DGS Director and as of March
3l't, CIIP has not been made aware if this letter has been signed. If the approval letter is

signed in early April, DGS will attempt to schedule the negotiations as soon as possible.

Once the negotiations conclude and all parties agree on the conftact scope and price, DGS

will prepare the "Intent to Award" and the conhact. Additionally, the DGS Procurement

Officer @O) began a fourth review of the Final Evaluation and Selection Report. Once

completed, DGS will send the report to DGS OLS for their review.

The revised i'Intent to Awa¡d" date was October 31, 2008 and is now five months behind the

October target date.

At thip poin{,in thg p¡ojeqt, one new 4ajor risk has been identified:

1. The bid could be cancelled due to continued delays by DGS to frnish the

procurement.

Resources (Level of Effort) Choose the statement that most closely applies.

More Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.

Comments: The scheduling delays described above in the "Schedule" section result in the need to add project
resources into FY 20IIl12 and possibly FY 2012113, The FSR Economic Analysis Worksheets
(EAWs) list these resources rolling off of the project inFY 20IIl12.
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Resources (BudgeUGost) Choose the statement that most closely applies.

Higher Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

Gomments: As stated in the "Schedule" section above, one compliant bid emerged from the bid evaluations.
The only compliant bidder's cost proposal is higher than the approved FSR. The SPR for the

additional funds must be approved prior to the contract execution. The accumulated delays have

caused a change in the fiscal year impact of the project, significantly reducing the FY 2009110

expenditures and increasing the FY 2010/1 I expenditures and adding project costs to
FY 201llI2 andpossibly into FY 20I2ll3 if delays continue in the procurement phase.

The Public Cost Opening occurred on June 30, 2008. The costs of the only compliant bidder were
higher than the FSR amounts approved and thus, additional funds are needed to fund this project.

The costs were higher because:

A. Inflation has affected the overall costs from the FSR atleast l5o/o.

B. A new requirement for upgrading the MDC to link the 6,000 field officers directly with the
CAD system. The only compliant bidder's cost of software was considerably higher than expected

due to the cost of customizing the commercial off the shelf CAD solution to meet the needs of
CHP specific requirements. Additionally, the only compliant bidder includes the cost of the MDC
software in their base CAD, so the software costs include the cost of MDC client software as well,

C. The CHP communications centers have been authorized to increase staff. To accommodate
the increased staft additional workstations must be provided to support these new dispatchers.

This has led to requiring the new contract to provide another 116 workstations above the original
500 projected in the FSR.

D. Training requirements grew during the procurement to better meet the needs of CHP. With
the enhanced training requirements, the CHP personnel will be better prepared to use the new

system and the transition to the new system will have fewer issues.

The specific impact of this change is to recogni ze the rcality of the schedule delays and the

resultant change in the frnal implementation date. The financial impact, as delineated in the

updated SPR EAWs, shows a significant shift of funds required into the appropriate years; and the

increase in those funds for the delays in the project, additional workstations, the MDC software
upgrade for all field officers, and the additional software costs.

A BCP has been forwarded to the Department of Finance to fund the New CAD Project beginning
in FY 2009/10 and is currently under review.

Quality (Glient Functionalityr) Choose the statement that most closely applies.
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Adequately Defïned Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

lnadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Comments: The CAD Proposal Review team comprised of members of the CAD System Administrator team,

Dispatchers and Dispatch Supervisors, evaluated the submitted bids and through this review
validated that the RFP requirements adequately define CIIP's functionality needs and that the

CAD vendor community can meet these needs,

Quality (Architecture/System Performance) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

lnadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Comments:

The CAD Proposal Review team confirmed that CHP's architectural needs, as well as the client
functionality referenced above, can be met by the CAD vendor community based on the bid
reviews conducted during the last reporting period. In order to ensure that the final CAD
delivery is a robust, stable and fully functional system, the CAD Proposal team has built into the

RFP the following quality assurance measures, the first of which is expected to occur next
quarter.

First, shortly after the contract award, Joint Application Design sessions will take place to ensure

the 442 mandatory requirements and all of the winning vendor's desirable offerings are

understood and designed thoroughly for CHP by the vendor,

Second, the CHP will review and approve the vendors Test Plan as well their test scenarios and

scripts to confirm that all of the CAD system requirements will be thoroughly tested, If there are

any test scenarios CIIP would like to add or expand upon CHP will have an opporlunity to
present them to the vendor for inclusion in the test plan.

Third, once all of the CHP interfaces and the CAD customization have been completed, the RFP

requires a full functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor's desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase.

Finally, once representatives from the CAD Committee have executed the functionality test, the
CHP will a,,tthonze the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communications Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21

business days and only then will CHP authorize the statewide rollout to the remaining
Communications Centers and training facilities,

As mentioned in the Schedule section, negotiations may take place in the next reporting period,
possibly leading to an overall reduction in project scope and cost.
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New Project Risks

Any project risk with an Impact score of "High" or "Medium combined with a Probaö ility score of "High" or "Medium" will

be reported and monitored on a regular basis. A Project Risk Status Meeting was held on March 26, 20Og to discuss each
of the project risks resulting in 6 risks classifled as "Regularly Monitor'' (listed below). However, it is important to note that
all risks are reviewed by the project team and operational managers on a quarterly basis regardless of the classification,
There are two risks that are identified as High/High. Below are risks that are classified as High (lmpact)/High (Probability).
High (lmpact)/Medium (Probability). The entire Risk lssue Tracking Matrix is attached to this report for reference.

This reporting period, one new risk was opened and one closed risk was re-opened. ln addition, several risks that are
'operational' rather than 'project' risks were removed from the project risk matrix and turned over to the CAD Unit
Supervisor to manage as the implementation approaches.

Progress toward Addressing Prior Risks

ldentifier:
048 Risk Statement: ilhe"þiii,coüld:tj,ë;.Ca_nçèJleddqe,iq conlinued.deleyS by DGS'tofnish the procurementj

Status: CHP management will escalate through DGS.

003 Risk Statement: CHP Operational demands on critical staff. Workload is to be assessed, prioritized, and

balanced in order to ensure that CAD dependency work stays on schedule.

Status: CHP workload to be assessed, prioritized and balanced (shift resources, etc.) in order to ensure that CAD
dependency work stays on schedule

ldentifier:
044 Risk Statement: MDCs in vehicles might become too old to house the Vendor MDC software under their
Maintenance Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until the vehicle PCs are updated and then implement the vendor MDC software.

ldentifier:
045 Risk Statement: MDC Officer Training is more complex, difflcult for Officers to adapt.

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until comprehensive Officer training is completed in the field and then implement the
Vendor MDC software.

ldentifier:
047 Risk Statement: CHP internally written MDC lnterface isn't ready or has issues

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

ldentifier:
004 Risk Statement: New GIS spatial data library not available for selected vendor

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Fill all open GIS positions and plan/track all GIS activities. However, due to the delayed State Budget and the subsequent
hiring freeze, the risk of this item has increased.
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General Gomments

Overall, little progress has been made in the procurement phase this quarter as DGS reviewed the Negotiation Planner
and the Evaluation and Selection Report. Optimistically, the procurement will move forward in the second quarter.

ln preparation for a Senate hearing, the Dept of Finance called for a conference call with DGS, OCIO and CHP for a status
on the New CAD procurement, The Dept of General Services (DGS) provided reassurances that the process should move
forward within the next week. There are no outstanding items owed by CHP at this point.

The Senate Budget Subcommittee voted unanimously to fund the New CAD project.

The DGS Procurement Officer has scheduled a meeting with the CHP project management team on April 2nd to review the
next phase ofthe procurement process.

The third quarter New CAD Project Risk Status meeting occurred on March 26th, One new risk was introduced and is

listed below in the "Risk Updates" section.

Attachments:
Risk Matrix
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Appendix G: lndependent Proiect Oversight Report

[See separate instruction sheet for guidance on any of the fields in the form]

Project Name: Computer Aided Dispatch Replacement Assessment Date: June 2009

Proj.
Frequency: 

euarterly

Oversight Provider Information

Oversight Leader: Lori Young

Phone Number: 916-657-717I

Organization: CaliforniaHighwayPatrol

Email: LYoung@chp.ca.gov

Pro lnformation

Project Number: 2720 - 88 Department: California Highway Patrol

Griticality: Medium Agency: Business, Transportation & Housi

Last Approved FSR - 5llI/06 Total one-time s19,367,216
DocumenUDate: Gost:

Sta¡t Date: 41112006 End Date: I0l5l20l0

Project Manager: Kristin Gray Organization: Information Technology Section

Phone Number: 916-453-3839 Ema¡l: kgray@chp.ca.gov

Summary: Gurrent Status - lf multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Procurement

Pfanned Start Date: 1011412006 Planned End Date: 711412007

Actual Start Date: 1011412006

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.

(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed .(, 5%)
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Gomments: The Procurement Phase is currently 24 months behind schedule based on the
timeline from the approved FSR which listed the Procurement Completion date as

July 13, 2007, This delay includes the late release of the Computer Aided Dispatch
(CAD) Replacement Request for Proposal (RFP) which was published in July
2007 seven months behind schedule due to RFP modifications and additional time
needed for the Department of General Services (DGS) review.

Over the subsequent months, bidders submitted approximately 400 questions
which were answered by the CHP and DGS as well as the release of seven RFP
Addendums to provide additional clarification to the RFP requirements. The time
needed to respond and publish the Questions and Answers and the RFP
Addendums resulted in a delay of the final proposal due date originally scheduled
for May 16,2007 to April 1, 2008.

Also, CHP made the determination to add scope to the RFP to address the need to
replace the Mobile Digital Computers (MDCs) Software in CHP vehicles as well
as add 116 workstations for approved Communication Center staffing increases.

Thus, while the procurement phase continued, development of a Special Project
Report (SPR) began in July 2007 to address these two areas.

Final proposals were received on April 1, 2008. One month was projected to
evaluate the final proposals and prepare the preliminary "Evaluation and Selection
Report", yet the proposal reviews took six weeks to complete and an additional
four weeks DGS needed to review the preliminary "Evaluation and Selection
Report", This additional two months placed the Public Cost Opening on June 30,

2008. The costs were opened for the only compliant bid, The costs were higher
than the Feasibility Study Report (FSR) estimates and thus, the existing SPR was

revised to outline the additional funds (for the MDCs, additional workstations and

the bidder's cost proposal) needed to move forward with the "Intent to Award".
These additional costs are outlined in the "Cost" section below.

On September 77,2008, a memorandum to DGS was sent requesting negotiations
with the compliant bidder to reduce costs citing Public Contract Code 6611 (PCC

6611). Members of the CAD Committee reviewed the "Desirable" RFP
requirements to identiff areas of potential scope reduction in order to reduce the

cost of the configuration. The amount of time needed to conduct these negotiations
is not reflected in the project timeline. The DGS Procurement Officer (PO)

arranged with the compliant bidder to extend the offer in order to allow enough
time for bidder negotiations, the SPR approval and to complete the "Intent to
Award". The bidder's offer was extended until December 27,2008, however, due

to delays in the PCC6611 process at DGS, a second bid extension was secured by
DGS Procurement and the second offer was valid until June 2009. The DGS PO

assured the CHP that the second offer extension will not expire according to
PCC661 1,

February 2004Department of Finance
Appendix G: lndependent Project Oversight Report



lnformation Technology Project Oversight Framework

Gomments:

In preparation for the bidder negotiations, CHP completed the DGS Template "Negotiation
Planner" considering many areas for potential cost saving. The Negotiation Plan was sent to

DGS on December 2,2008. On March 18th the DGS OLS unit approved the CIIP New CAD
Negotiation Plan and drafted a letter approving the negotiations. The DGS approval to
proceed with PCC6611 negotiations was received on April 1,2009. The CHP, DGS and the

bidder met on April 10, 2009 and April24,2009 to discuss possibilities to reduce the cost of
the New CAD contract. The bidder submitted a revised offer on Apnl 29,2009 reducing the

overall contract price by approximately one million dollars, The CFIP did not reduce the

scope related to the functionality outlined in the RFP, The SPR was revised to reflect the

new cost proposal and was routed to the OCIOs offrce for approval. The Economic Analysis
Worksheets were provided to the Department of Finance to preview while the OCIO
processes the SPR. The DGS Procurement Officer (PO) agreed to assemble the vendor

contract on June 5,2009. All control agencies are waiting for the 2009-2010 budget to be

approved before they will allow the CAD Replacement project to move forward.

Once the SPR is approved and the project funded, the DGS PO will prepare the "Intent to
Award", and submit the contract and the Final Evaluation and Selection Report to the DGS

Office of Legal Services (OLS) Unit for approval as OLS will not review any procurement

deliverable until the SPR is approved. Once the SPR is approved, DGS requests three weeks

to review and approve the New CAD Procurement documents.

The revised "Intent to Award" date was October 31, 2008 and is now eight months behind the

October target datel

Resources (Level of Effort) Choose the statement that most closely applies.

More Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.

Gomments; The scheduling delays described above in the "Schedule" section result in the need to add project

resources into FY 2011/12 and possibly FY 2012113. The FSR Economic Analysis Worksheets
(EAWÐ list these resources rolling off of the project inFY 20II|I2.

Resources (BudgeUGost) Choose the statement that most closely applies.
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Higher Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%)are likely.

Gomments: As stated in the "schedule" section above, one compliant bid emerged from the bid evaluations.
The only compliant bidder's cost proposal is higher than the approved FSR. The SPR for the

additional funds must be approved prior to the contract execution. The accumulated delays have

caused a change in the fîscal year impact of the project, significantþ reducing the FY 2009110

expenditures and increasing the FY 2010/1 1 expenditures and adding project costs to
FY 201lll2 andpossibly into FY 20I2/I3 if delays continue in the procurement phase.

The Public Cost Opening occurred on June 30, 2008. The costs of the only compliant bidder were

higher than the FSR amounts approved and thus, additional funds are needed to fund this project.

The costs were higher because:

A. Inflation has affected the overall costs from the FSR atleast l5o/o.

B. A new requirement for upgrading the MDC to link the 6,000 field officers directly with the

CAD system. The only compliant bidder's cost of software was considerably higher than expected

due to the cost of customizing the commercial off the shelf CAD solution to meet the needs of
CHP specific requirements. Additionally, the only compliant bidder includes the cost of the MDC
software in their base CAD, so the software costs include the cost of MDC client software as well.

C. The CHP communications centers have been authorized to increase staff. To accommodate

the increased staff, additional workstations must be provided to support these new dispatchers.

This has led to requiring the new contract to provide another 116 workstations above the original
500 projected in the FSR.

D. Training requirements grew during the procurement to better meet the needs of CHP. With
the enhanced training requirements, the CFIP personnel will be better prepared to use the new

system and the transition to the new system will have fewer issues.

The specific impact of this change is to recognizethe reality of the schedule delays and the

resultant change in the final implementation date. The financial impact, as delineated in the

updated SPR EAWs, shows a significant shift of funds required into the appropriate years; and the

increase in those funds for the delays in the project, additional workstations, the MDC software

upgrade for all field officers, and the additional software costs,

As mentioned in the "Schedule" section above, the bidder revised their offer through the PCC6611

negotiations and reduced the overall price by approximately $lM. These reductions are reflected

in the SPR EAWs which are currently awaiting approval by the OCIO.

A BCP has been forwarded to the Department of Finance to fund the New CAD Project begiruring

in FY 2009110 and is currently under review.

Qualiþr (Glient Functionality) Choose the statement that most closely applies.
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Adequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Comments: The CAD Proposal Review team comprised of members of the CAD System Administrator team,
Dispatchers and Dispatch Supervisors, evaluated the submitted bids and through this review
validated that the RFP requirements adequately define CHP's functionality needs and that the

CAD vendor community can meet these needs.

Qualit¡r (Architecture/System Performance) Choose the statement that most closely applies.
Adequately Defined Adequately Defined

The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

lnadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Gomments:

The CAD Proposal Review team confirmed that CHP's architectural needs, as well as the client
functionality referenc'ed above, can be met by the CAD vendor community based on the bid
reviews conducted during the last reporting period. In order to ensure that the final CAD
delivery is a robust, stable and fully functional system, the CAD Proposal team has built into the

RFP the following quality assurance measures, the first of which is expected to occur next
quarter.

First, shortly after the contract award, Joint Application Design sessions will take place to ensure

the 442 mandatory requirements and all of the winning vendor's desirable offerings are

understood and designed thoroughly for CHP by the vendor.

Second, the CIIP will review and approve the vendors Test Plan as well their test scenarios and

scripts to confirm that all of the CAD system requirements will be thoroughly tested. If there are

any test scenarios CIIP would like to add or expand upon CIIP will have an opportunity to
present them to the vendor for inclusion in the test plan,

Third, once all of the CHP interfaces and the CAD customizationhave been completed, the RFP

requires a fulI functionality test. This means that each of the 442 mandatory requirements and all
of the winning vendor's desirable requirement offerings will be tested one by one to demonstrate
that all are met in the CAD system prior to the Pilot Phase,

Finally, once representatives from the CAD Committee have executed the functionality test, the

CHP will authorize the Pilot Phase to commence. The Pilot Phase is the rollout of the CAD
system at the Sacramento Communications Center. The Pilot Phase includes the preparation of
the site for production including but not limited to: the training of all end users, the deployment
of all hardware, the loading of all appropriate reference table data, etc. The project will remain in
the Pilot Phase until the CAD system has been operational without significant errors for 21

business days and only then will CFIP authorize the statewide rollout to the remaining
Communications Centers and training facilities.

As mentioned in the Schedule section, negotiations took place in the second quarter and no scope

reductions relating to CAD functionality occurred.
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New Project Risks

Any project risk with an Impactscore of "High" or "Medium combined with a Probability score of "High" or "Medium" will
be reported and monitored on a regular basis. A Project Risk Status Meeting was held on June 25,2009 to discuss each
of the project risks resulting in seven risks classified as "Regularly Monitor" (listed below). However, it is important to note
that all risks are reviewed by the project team and operational managers on a quarterly basis regardless of the
classification, There are two risks that are identified as High/High. Below are risks that are classified as High
(lmpact)/High (Probability), High (lmpact)/Medium (Probability). The entire Risk lssue Tracking Matrix is attached to this
report for reference.

This reporting period, one new risk was opened and one closed risk.

Progress toward Addressing Prior Risks

ldentifier:048
Risk Statement: The bid could be cancelled due to continued delays by DGS to finish the procurement.

Status: CHP management will escalate through DGS. DGS has assured CHP that the bid will not be cancelled per the
PCC661 1 process

ldentifier: 003
Risk Statement: CHP Operational demands on critical staff. Workload is to be assessed, prioritized, and balanced in order
to ensure that CAD dependency work stays on schedule.

Status: CHP workload to be assessed, prioritized and balanced (shift resources, etc.) in order to ensure that CAD
dependency work stays on schedule

ldentifier: 049 (New)
Risk Statement: Development of WIN-MSS Screens not completed on time.

Status: Secure a contractor skilled in the current programming language to complete development of the new WIN-MSS
screens.

ldentifier: 044
Risk Statement: MDCs in vehicles might become too old to house the Vendor MDC software under their Maintenance
Agreement

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until the vehicle PCs are updated and then implement the vendor MDC software.

ldentifier:045
Risk Statement: MDC Officer Training is more complex, difficult for Officers to adapt.

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
Deploy the CHP internal MDC lnterface until comprehensive Offlcer training is completed in the field and then implement the
Vendor MDC software.

ldentifier:047
Risk Statement: CHP internally written MDC lnterface isn't ready or has issues

Status: The project team is actively tracking this risk and proposes the following mitigation strategy:
CAD project must delay until the Officers can be trained on the Vendor COTS MDC software.

Department of Finance February 2004
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General Gomments

Overall, little progress has been made in the procurement phase this quarter. Bidder negotiations are completed and all
procurement documents have been revised and submitted to the control agencies, Optimistically, the procurement will
move forward in the third quarter.

The procurement process is essentially on hold until the 2009-2010 budget is passed. There are no outstanding items
owed by CHP at this point.

The second quarter New CAD Project Risk Status meeting occurred on June 25fr, One new risk was introduced and is
listed below in the "Risk Updates" section.

Attachments:
Risk Matrix
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Appendix G: Independent Proiect Otrersight Repolt

[See separate ¡nstruct¡on sheet for guidance on any of the fields in the form]

Project Name: Statewide Automated Citation System Assessment Date: September 09

Frequency: Monthly

Oversight Provider lnformation

Oversight Leader: Lt. Paul Vincent Organization: California Highway Patrol

Phone Number: (916)8434000 Email: PVincent@chp.ca.gov

lnformation

Project Number: -272091 Department: CHP

Griticality: High Agency: BTH

Last Approved FSR- llrcl}g Total One-time $22,273,589DocumenUDate: Cost:

start Date: I0lIl2008 End Date: 9l27l20II

Project Manager: Siva Arani Organization: CHP

Phone Number: (916) 453-3908 Email: SArani@chp.ca.gov

Summary: Gurrent Status - lf multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Requirements

Planned Start Date: I0lI/2008 Planned End Date: 1213112008

Actuaf Start Date: 61112009

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.
(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (> 5%)

Department of Finance February 2004
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Gomments: The Feasibility Study Report (FSR) that was submitted originally to the Office of
the Chief Information Officer (OCIO) had a projeclrequirements phase start date

as 1010112008. The FSR was approved by the OCIO on0I/1012009' The
procurement process for contract services started after the FSR approval and the

consultants started project work on 06/0112009.

The delay in start date has delayed the finish date of the requirements phase by
approximatly eight months and the design and development phases by
approximatly five months. The delay in the project schedule is directly attributed
to the delay in the project approval and consultant procurement process, The time
delay for each of the phases will progressively reduce during the life of the project
and it is anticipated that the overall project finish date will be met. It is estimated
that this project will be completed on schedule and within the allocated budget.

The project team is working within an accelerated schedule to get the project
completed on schedule by adopting a concrurent development model by
conducting JAD sessions for gathering requirements, design and development
requirements at the same time compressing the schedule for these phases.

Additionally, the project team has initiated discussions with the procurement

analyst from the Department of General Services (DGS) early on in the project to
insure that the acquisition process for hardware and software are completed in a
shortened time frame.

While waiting for the FSR to get approved, the project management team also

spent considerable time on risk anaþsis, risk mitigation and contingency planning,
so that any risks encountered during project execution can be mitigated quickly
and effectively.

Department of Finance
Appendix G: lndependent Project Oversight Report
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Resources (Level of Effort) Choose the statement that most closely applies.

Within Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%)

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.

Comments: This project is being funded under the Office of Traffic Safety (OTS) grant (TR0810) and the

consulting resources allocated for this project are as defined in the grant.

Resources (BudgelGost) Choose the statement that most closely applies.

Within Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely.

comments: This project is being funded under the Office of Traffic Safety (OTS) grant (TR0810) and the

budget allocated for this project are as defined in the grant.

Qualit¡r (Glient Functionality) Choose the statement that most closely applies.

Adequately Defined Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

Inadequately Defined
One or more significant components of required client functionality are inadequately defìned,
or are not being successfully built into the system, given the current project phase.

comments: Project is in the process of gathering and defining the client functionality. Every effort is being
made to include wide range of subject matter experts (SME), from officers to court clerical staff,
representatives from Administrative Office of Courts (AOC), and technical staff, as a part of the
requirements gathering team to ensure that the required client functionality is adequately defined.

Quality (Architecture/System Performance) Cnoose the statement that most closely applies.
Adequately Defined
The system technical architecture is adequately defìned, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Gomments: N/4. This will be defined in the design phase.

Department of Finance February 2004
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New Project Risks

List (in priority order) the most critical risks to completing the project within the approved schedule, budget and scope.
See instructions for description of desired format. lf more than five risks are to be included, copy and paste as needed.

Any project risk with an Impact score of "High" or "Medium combined with a Probability score of "High" or

"Medium" will be reported and monitored on a regular basis.

All risks are reviewed by the project team on a monthly basis regardless of the classification. Below are risks

that are classified as High (Impact)iHigh (Probability), High (Impact)/I\4edium (Probability). The entire Risk
Tracking Matrix is attached to this report for reference.

Based on a thorough risk evaluation by the network architect, it was determined that Risk 1 and Risk 4 are no

longer classified as High (Impact)ÆIigh (Probability), High (Impact)/lvfedium (Probability) and hence have

been removed from this report. However, three new risks have been added to this document for the September

2009 reporting period.

ldentifier: Risk Statement: Finding a handheld device that is acceptable to all ofÏicers
5

Probability: Low lmpact: High Timeframe: Long

Related Findings: Handheld devices being procured, as a part of this project, will be used by CHP officers in
various modes of transport, such as, patrol cars, motor cycles, bi-cycles, etc. Hence it is expected that the
devices are suitable for easy use in allthe environments and well accepted by allthe officers.

Mitigation plan is to actively involve CHP officers from various groups in the requirements gathering phase

and in the handheld device selection process.

ldentifier: Risk Statement: Internal Management Review & Approvals
6

Probability: Medium lmpact: Medium Timeframe: Medium

Related Findings: CHP internal review and approval process is taking longer than estimated in the project

schedule.

Mitigation plan is to bring this issue to the CHP executive management's notice and work with them in

completing the review and approval process in an expeditious manner.

ldentifier: Risk Statement: Delays in procurement process
7

Probability: Medium lmpact: High Timeframe: Long

Related Findings: Project approval and vendor selection process have taken longer time than anticipated
resulting in very tight procurement timelines. The procurement timelines could further be affected by any
changes to the current DGS procurement policies and procedures.

Department of Finance February 2004
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Mitigation plan is to collaboratively work with CHP Management and the DGS analyst to reduce SACS
procurement lifecycle.

ldentifier: Risk Statement: Poor coordination with ÄOC e-Citation Project
2

Status: CHP and AOC are working together closely in requirements gathering and analysis, and monitoring
the project status to make sure that the deliverables are completed on time and within budget.

ldentifier: Risk Statement: Ambiguity of Requirements
3

Status: MIS interface requirements gathering sessions are in progress. After completing the requirements

gathering, an interface specification document will be created for review and approval from all
concemed staff. An approved interface specification document will mitigate this risk.

Department of Finance February 2004
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General Gomments

The FSR for this project was approved by the OCIO on Jauary 10,2009. After the approval was received by
California Highway Patrol, solicitations for contract services were processed and the consultants for this
project initiated work effective June I,2009. The project is currently in the planning/requirements gathering

phase. The finish date for this phase is delayed by about eight months from the original date defined in the

FSR as a result ofthe delay in the FSR approval process.

It is not anticpated that the fînal project finish date will change.The project team has reevaluated the timeline
and has created concrurency with some of the requirements and planning tasks to bring the project into
alignment with the completion date and within budget as defined in the approved FSR.

Department of Finance February 2004
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SACS Risk Matrix
lnstructions for completing this Risk Matrix are embedded as comments in the column headers. Refer to lT PMM Section 3.9.3 for further information.
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SACS Risk Matrix
lnstructions for completing this Risk Matrix are embedded as comments in the column headers. Refer to lT PMM Section 3.9.3 for further information.
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lnstructions for completing this Risk Matrix are embedded as comments in the column headers. Refer to lT PMM Section 3.9.3 for further information.
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Appendix G: Independent Proiect Orersight Report

lsee separate instruction sheet for guidance on any of the fields in the forml

Project Name: Statewide Automated Citation System Assessment Date: August 31,2009

Frequency: Monthly

Oversight Provider Information

Oversight Leader: Lt. Lori Young Organization: California Highway Patrol

Phone Number: (916) 657-717I Email: LYoung@chp.ca,gov

lnformation

Project Number: 2720-gl Department: CHP

Griticality: High Agency: BTH

Last Approved FSR- 1/10/09 TotalOne-time $22,273,589
DocumenUDate: Cost:

staft Date: l0ll/2008 End Date: 9l27l20lI

Project Manager: Siva Arani Organization: CIIP

Phone Number: (916) 453-3908 Email: SArani@chp.ca.gov

Summary: Gurrent Status - lf multiple current phases, use section at end to assess the status of additional phases.

Project Phase: Requirements

Planned Start Date: 10/112008 Planned End Date: 1213112008

ActualStart Date: 61112009

Schedule

Select the statement that most closely applies, measured against the last Finance approved document.

Behind Schedule Ahead-of-schedule:
One or more major tasks or milestones have been completed and approved early (> 5%).
All other major tasks and milestones completed and approved according to plan.

On-schedule:
All major tasks and milestones have been completed and approved according to plan.

(Within 5%)

Behind Schedule:
One or more major tasks or milestones are expected to be delayed. (> 5%)

Department of Finance February 2004
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Comments: The Feasibility Study Report (FSR) that was originally submitted to the Office of
the Chief Information Officer (OCIO) had a projecVrequirements phase start date

of 10/01/2008. The FSR was approved by the OCIO on 0Ill0/2009. The
procurement process for contract services started after the FSR approval and the
consultants started project work on 0610112009.

The delay in start date has delayed the finish date of the requirements phase by
approximatly eight months and the design and development phases by
approximatly five months, The delay in the project schedule is directly attributed
to the delay in the project approval and consultant procurement process. The time
delay for each of the phases will progressively reduce during the life of the project
and it is anticipated that the overall project finish date will be met. It is estimated
that this project will be completed on schedule and within the allocated budget.

The project team is working within an accelerated schedule to get the project
completed on schedule by adopting a concurrent development model by
conducting JAD sessions for gathering requirements, design and development
requirements at the same time compressing the schedule for these phases.

Additionally, the project team has initiated discussions with the procurement
analyst from the Department of General Services (DGS) early on in the project to
insure that the acquisition process for hardware and software are completed in a
shortened time frame.

While waiting for the FSR to get approved, the project management team spent

considerable time on risk analysis, risk mitigation and contingency planning, so

that any risks encountered during project execution can be mitigated quickly and

effectively,

Department of Finance February 2004
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Resources (Level of Effort) Choose the statement that most closely applies.

Within Resources Fewer Resources
Completion of one or more major tasks and/or acceptable products has required or is
expected to require materially (>5%) fewer hours/staff than planned.

Within Resources
All major tasks have been completed and acceptable products created using the planned
number of hours/staff (within 5%).

More Resources
Completion of major tasks and/or acceptable products has required or is expected to require
materially (>5%) more hours/staff than planned.

comments: This project is being funded under the Office of Traffic Safety (OTS) grant (TR0810) and the

consulting resources allocated for this project are as defined in the grant.

Resources (BudgeUGost) Choose the statement that most closely applies.

Within Cost Less cost
The project is (>5%) under budget.

Within cost
The project is operating within budget.

Higher cost
Material budget increases (>5%) are likely,

comments: This project is being funded under the Office of Traffic Safety (OTS) grant (TR0810) and the

budget allocated for this project are as defined in the grant.

Quality (Glient Functionality) Choose the statement that most closely applies.

Adequately Defïned Adequately Defined
Required client functionality is adequately defined, and is being successfully built into the

system, given the current project phase.

lnadequately Defined
One or more significant components of required client functionality are inadequately defined,
or are not being successfully built into the system, given the current project phase.

Gomments: Project is in the process of gathering and defining the client functionality. A wide range of
subject matter experts are being utilized, from officers to court clerical staff, representatives from
Administrative Office of Courts (AOC), and technical staff, as a part of the requirements
gathering team to ensure that the required client functionality is adequately defined.

Quality (Architecture/System Performance) Choose lhe statement that most closely applies.
Adequately Defined
The system technical architecture is adequately defined, and modeling, benchmarking and
testing are being conducted (or are planned) appropriate to the current project phase.

Inadequately Defined
The system technical architecture is not adequately defined, or modeling, benchmarking and
testing are not being conducted (or are planned) appropriate to the current project phase.

Gomments: N/4. This will be defined in the design phase.

Department of Finance February 2004
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New Project Risks

List (in priority order) the most critical risks to completing the project within the approved schedule, budget and scope.
See instructions for description of desired format. lf more than five risks are to be included, copy and paste as needed.

Any project risk with an Impøct score of "High" or "Medium combined with a Probøbility score of "High" or
"Medium" will be reported and monitored on a regular basis,

All risks are reviewed by the project team on a monthly basis regardless of the classification. Below are risks
that are classified as High (Impact)/High (Probability), High (Impact)/lvfedium (Probability). The entire Risk
Tracking Matrix is attached to this report for reference.

No new risk was opened during this reporting period.

Progress Toward Addressing Prior Risks

List the risks included in the New Project Risks section in previous lPORs. Risks are to remain reported in this section until
they are closed or no longer critical, with an explanation of the resolution. See instructions for description of desired
content. lf more than five risks are to be included, copy and paste as needed.

ldentifier: Risk Statement: Insufficient Infrastructure to Support Production
I

Status: Network bandwidth requirements were analyzed and found to be adequate to support additional
SACS rraffic. The Database Server environment is scheduled to move within the next few months to
virtual processing environment with more processing porwer. During the application design phase, the
programming team will work closely with the Infrastructure Services group and work toward
mitigating any potential risks that could affect the performance.

ldentifier: Risk Statement: Poor coordinatíon with AOC e-Citation Project
7

Status: Ct{P and AOC are working together closely in requirements gathering and analysis, and monitoring
the project status to make sure that the deliverables are completed on time and within budget,

ldentifier: Risk Statement: Ambiguity of Requirements
3

Status: MIS interface requirements gathering sessions are in progress. After completing the requirements
gathering, an interface specification document will be created for review and approval from all
concerned staff. An approved interface specification document will mitigate this risk.

ldentifier: Risk Statement: Change in Communication Infrastructure
4

Department of Finance February 2004
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Status: Specifications are being written to procure handheld devices and Comercial off-the-shelf application
to meet CfIP's future or anticipated communication infrastructure changes. At the same time, we will be

utilizing open standards to be as flexible as possible to accommodate infrastructure changes.

Department of Finance February 2004
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General Gomments

The FSR for this project was approved by the OCIO on Jauary 10,2009. After the approval was received by
California Highway Patrol, solicitations for contract services were processed and the consultants for this
project initiated work effective June I,2009. The project is currently in the planning/requirements gathering

phase. The finish date for this phase is delayed by about eight months from the original date deflrned in the

FSR as a result ofthe delay in the FSR approval process,

It is not anticpated that the final project finish date will change.The project team has reevaluated the timeline
and has created concrurency with some of the requirements and planning tasks to bring the project into
alignment with the completion date and within budget as defined in the approved FSR.

Department of Finance February 20O4
Appendix G: lndependent Project Oversight Report
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